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面对当前逐渐由 3C（顾客 Customer、竞争 Competition、变革 Change）转变










































Faced with the increasingly fierce market competition environment 
changing from 3C (Customer, Competition and Change) to 3I (Information, 
Internationalization and Internet), global companies need to comb through their 
business processes, improve their process management level and refine their core 
competitiveness.  At the same time, basic norms of internal control and related 
guidelines were issued by Ministry of Finance, Securities and Futures 
Commission, Auditing Administration, Banking Regulatory Commission and 
Insurance Regulatory Commission in 2008, which means that basic internal 
control standard system was established in our country. This internal control 
standard system refers to international advanced experience, as well as taking 
the actual situation of our country into consideration. Therefore, this paper aims 
to make integration between process management accounting and internal 
control. This integration can optimize the internal control system in the company 
and improve the enterprise management system and internal control level 
efficiently and quickly. 
This paper combines literature research and case study together. On the 
basis of studying the theories of process management accounting and internal 
control intensively, the author analyzes the Integration between process 
management accounting and internal control from the view of investing 
resources (cost) and value creation about calculating and reporting. Then, this 
paper establishes three-dimensional internal control system and the relevant 
long-term mechanism and assessment mechanism. Finally, the author explores 
the problems about process management and internal control system in TM 
Group, then makes an optimal design of the internal control system in TM 
Group in the perspective of process management accounting.  
This article has four main contributions: firstly, it changes from the 
traditional practice of establishing the enterprise internal control according to 
the five elements in isolation. However, it promotes the enterprise internal 
control design by the way of improving its process management system, taking 
the process management accounting theory as a guide and starting point. 
Secondly, it starts from the essence of business process management accounting, 














value creation as the core point. Then, it finds the four integrating points of 
process management accounting and internal control system, namely strategy 
integration, organization integration, process integration and resources 
integration. Thirdly, it builds the principle matrices of internal control 
optimization design according to two dimensions, one is the effectiveness of 
internal control, the other is the specification of process management. Then, it 
brings forth new ideas of three-dimensional internal control system with theory, 
guidelines and specific operation. Finally, it establishes the relevant better 
effective mechanism and assessment model of internal control system based on 
practice need, which makes a contribution of further development and 
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第 1 章  绪论 
 1
第 1 章  绪论 
1.1 选题背景及研究意义 
21 世纪是一个“流程无处不在”（Everything is a Process）的世纪。正如 Michael 
Hammer 教授所言：“优秀的流程将令 21 世纪的企业产生相当强的核心竞争力。”
流程管理作为本世纪的主流管理思想之一，受到了理论界和实务界的极大重视，
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